
 

  

2024-2025 CAPER 
Consolidated Annual Performance and Evaluation Report 

 

City of Vista- Housing & Homeless Services Division 
The Consolidated Annual Performance and Evaluation Report (CAPER) 

provides the City an opportunity to evaluate its overall progress in carrying 
out its priorities and specific objectives identified in the City’s Five Year 

2020-2024 Consolidated Plan (Consolidated Plan) and subsequent 
annual action plans. This CAPER summarizes the program made in 

Program Year (PY) 2024, which covers the period from July 1, 2024 to June 
30, 2025. This is the fifth and final year of the current Consolidated Plan. 
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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a)  
 
This could be an overview that includes major initiatives and highlights that were proposed and 
executed throughout the program year. 
 
In Program Year (PY) 2024, the City of Vista expended a total of $1,821,373.68 in Community 
Development Block Grant (CDBG) funds, which included both the regular CDBG Entitlement Grant 
and supplemental Coronavirus (CV) funds awarded in 2020 and 2021. Of the $953,823.00 allocated 
in PY 2024 Entitlement funds, the City spent $190,749.33 on Program Administration, $143,073.00 
on Public Services, and $1,456,557.67 on Capital Improvement Projects, including upgrades to the 
Gloria McClellan Adult Activity and Resource Center as well as street and sidewalk improvements 
on Townsite Drive, Lado De Loma Drive, and E. Indian Rock Road. In total, this amounted to 
$1,790,570.81 in CDBG Entitlement expenditures and $30,802.87 in CDBG CV expenditures during 
PY 2024. To date, the City has spent 90% ($1,270,342.46) of the total $1,414,378.00 allocated in 
CDBG CV funds.  Please see attachments for back up. 

The 2024 CDBG funds were used for Administrative Costs, Fair Housing Services, Public Services 
Projects through local non-profits, improvements for the Gloria McClellan Adult Activity and 
Resource Center, and sidewalk improvements in various low-income neighborhoods. Highlights of 
the PY 2024 CAPER include: 

Public Service Projects: A total of 8,129 Vista residents received social services provided through 
contracts with various nonprofit organizations This includes emergency shelter for single women, 
families and children, senior meal distribution services, youth counseling and educational 
enrichment services, fair housing services, mental health services, foster youth advocacy, tenant 
and landlord counseling, as well as other emergency services. 

Community Improvement Projects: Street improvements and sidewalk projects on Townsite 
Drive, Lado De Loma Drive, and E. Indian Rock Road and improvements to the Gloria McClellan 
Adult Activity and Resource Center improving access for 36,839 Vista Residents. 

Admin Project- Fair Housing: The City assisted 95 households with tenants’ rights, eviction 
education and tenant/landlord counseling from CSA San Diego County. 

CV Projects: 237 Vista Residents were assisted CV funded programs including senior meal 
delivery, youth scholarships, and referrals to emergency services.  
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Comparison of the proposed versus actual outcomes for each outcome measure submitted 
with the consolidated plan and explain, if applicable, why progress was not made toward 
meeting goals and objectives.  91.520(g) 

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, 
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the 
grantee’s program year goals. 
 

Goal Source / 
Amount 

Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Fair Housing 
and Testing 

CDBG: 
$34,000 

Other 250 620    248% 50 95    190% 

Program 
Administration 

CDBG: 
$156,764.60 

Other 5 5 100.00% 1 1 100.00% 

Public 
infrastructure 
and facility 
improvements 

CDBG: 
$2,005,838.53 

Persons 
Assisted 

5,000 50,330  1006% 12,870 28,378    220% 

Services for 
LMI & special 
needs 
populations 

CDBG: 
$143,073.00 

Persons 
Assisted 

12,859 50,932   396% 3,498 8,129   232% 

Homeless 
Person 
Overnight 
Shelter 

CDBG: 
$41,519 

Persons 
Assisted 

737 587   79% 118 122 103% 

Homelessness 
Prevention 

CDBG: 
$33,882.96 

Persons 
Assisted 

676 1,169 172.93% 0 0 100% 

 
Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and 
specific objectives identified in the plan, giving special attention to the highest priority 
activities identified. 

The City’s Consolidated Plan, through various outreach efforts, has identified the following high 
priority community needs: 

• Provide emergency shelter 
• Provide crime and delinquency prevention programs 
• Provide support services for seniors 
• Provide health services (including mental health) 
• Provide emergency assistance 
• Improvements to community parks, public facilities, and infrastructure 

The City utilized CDBG funds to address the community’s high priority needs. In PY 2024 CDBG and 
CDBG-CV funds Collectively supported the following activities for 8,461 individuals: 

• Provided emergency shelter to 102 Vista residents  
• Assisted 225 Vista youth and by providing them with skills to deter and prevent crime and 

delinquency 
• Provided support services to 396 Vista seniors 
• Provided health services to 7,546 Vista residents 
• Assisted 68 Vista residents with emergency assistance by providing food, shelter, clothes, 

and school supplies 
• Provided Fair Housing services to 95 Vista residents. 

 

The City’s ability to meet its goals and address high priority needs is largely dependent on receiving 
CDBG eligible proposals. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

Race/Ethnicity CDBG Total 
White 7,864 
Black or African American 145 
Asian 125 
American Indian or American Native 17 
Native Hawaiian or Other Pacific Islander 34 
American Indian & White 2 
Asian & White 8 
Black & White 22 
American Indian & Black 0 
Other Multi-Racial 133 
Total 8,461 
Hispanic 6,399 
Not Hispanic 2,062 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative 

CDBG funds are allocated on a Citywide basis. Vista’s community demographic profile is 
comprised of 75.63% Hispanic, 92.94% White, 1.71% Black or African American, 1.48% Asian, .2% 
American Indian or American Native, .4% Native Hawaiian or Other Pacific Islander, .02% American 
Indian and White, .01% Asian and White, .26% Black & White, 0% American Indian & Black and 
1.57% Other Multi-Racial. Demographically, the race/ethnicity of persons assisted, generally 
reflects the diversity of Vista. 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 
 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 2,363,954.71 1,821,373.68 
Table 3 - Resources Made Available 

 
Narrative 

CDBG funds are available city-wide with no priority assigned to geographic regions. Funds are 
allocated to organizations that align with our Consolidated Plan and benefit low-income individuals 
throughout the City. 

 
Identify the geographic distribution and location of investments 
 
 

Target Area Planned Percentage 
of Allocation 

Actual Percentage 
of Allocation 

Narrative Description 

City-wide 100 100 
 All activities are provided to 
residents of Vista 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

All activities are provided to residents of Vista. 
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Leveraging 

Explain how federal funds leveraged additional resources (private, state and local 
funds), including a description of how matching requirements were satisfied, as well 
as how any publicly owned land or property located within the jurisdiction that were 
used to address the needs identified in the plan. 

• The City of Vista has continued its contract with Jewish Family services to provide the Safe 
Parking Program. The Safe Parking Program provides a welcoming environment, meaningful 
resources and tools, and dignified support to help families stabilize and transition back into 
permanent housing.  

• The City of Vista has continued its contract with North County Alliance for Regional 
Solutions for Secure Shelter Beds. 

• The City of Vista has continued its contract with San Diego Rescue Mission, the City’s 
Social Worker Outreach Program. 

• On March 4, 2024, the Cities of Vista and Encinitas opened the Buena Creek Navigation 
Center, providing shelter, case management, and wraparound services  

• The City of Vista began a contract with Interfaith Community Services to administer 
Emergency Housing Assistance. 

• The City of Vista has partnered with Townspeople and the City of La Mesa to develop a 
Housing Innovation Pilot Program, providing housing navigation, flex funds, and additional 
support services as part of a Home Share/Master Lease program.  

• The City will be using CV funds to develop a Motel Voucher Program to provide transitional 
housing to residents experiencing housing insecurity.  

• The City of Vista continues to seek opportunities to construct affordable housing units. The 
development, Vista Senior Village, provides permanent supportive housing targeted to 
formerly unsheltered seniors and is now fully leased up. 

• The City of Vista has identified 2 million in affordable housing funds for a new permanent 
supportive housing project. The City is in the process of locating property for this 
permanent supportive housing project.  

• The City of Vista opened the VisTAY house, which provides transitional housing for 
transition aged youth and those aged out of foster care. 

 

The City is not required to leverage funding for CDBG projects. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to 
be provided affordable housing units 0 0 
Number of Special-Needs households to 
be provided affordable housing units 0 0 
Total 0 0 

Table 5 – Number of Households 
 

 One-Year Goal Actual 
Number of households supported 
through Rental Assistance 0 0 
Number of households supported 
through The Production of New Units 0 0 
Number of households supported 
through Rehab of Existing Units 0 0 
Number of households supported 
through Acquisition of Existing Units 0 0 
Total 0 0 

Table 6 – Number of Households Supported 
 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

In PY 2024 the City of Vista completed the construction of the Santa Fe Senior Village in partnership 
with National Core and the San Diego Community Housing corporation. The Santa Fe Senior Village 
provides 100% affordable housing at 30% and 40% Area Median Income (AMI). This includes 51 
studio apartments, 2 one-bedroom apartments, and 1 Manager’s unit all fully furnished.  
Apartments are dedicated for Senior residents ages 62 or better and 2 unhoused veterans though 
the Veterans Affairs supportive housing program.  
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The City is in the process of developing additional affordable housing, but due to lack of funding 
sources, affordable housing can take years to develop. The COVID-19 pandemic still directly 
affects supply chain challenges, staffing and increased cost. The increase in rent adds to the 
housing crisis for low-income families. 

 

Discuss how these outcomes will impact future annual action plans. 

Future annual action plans will include goals of building and occupying the identified units. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 7,930 0 
Very Low-income 221 0 
Low-income 174 0 
Moderate-income 136  
Total 8,461 0 

Table 7 – Number of Households Served 
 

Narrative Information 

The City of Vista served 8,461 individuals based on income levels. Of the total served, 7,930 
(93.72%) were extremely low-income (0-30% AMI), 221 (2.61%) were very low-income (31-50% 
AMI), 174 (2.05%) were low-income (51-80% AMI), and 136 (1.61%) were moderate-income (81% 
and above AMI). 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 
91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

The City allocates Public Service funds to various service providers who assist low-income 
individuals and/or families, people who are experiencing homelessness, and/or people who are at 
risk of becoming homeless. Below is a summary of services that were provided in PY 2024: 

• Alpha Project targets their efforts directly on outreach to assess individual needs of those 
experiencing homelessness. Alpha Project assisted 90 Vista homeless residents.  

• Operation Hope- North County provided emergency shelter to 32 individuals including 
families with children and single women and wrap around services to include weekly case 
management, skill building classes, housing navigation, job readiness, community 
connections for resources and youth programming.  

In March 2020, the City Council adopted the Strategic Plan to Address Homelessness (Strategic 
Plan). The Strategic Plan is a living document that requires ongoing development and updates 
based on funding sources, legislative changes, community need, and program outcomes. The Plan 
utilizes a three-pronged approach, blending services, resources, and enforcement to address the 
following primary goals: Prevent Homelessness, Improve Quality of Life, and Reduce 
Homelessness. 

The Strategic Plan includes an internal homelessness Group, a homelessness prevention program, 
home share coordination services, encampment clean-ups, governmental and legislative 
advocacy, securing shelter beds, and a full-time social worker.  The Strategic Plan has led to the 
implementation of contract service providers to provide outreach, case management and 
increased shelter capacity for the unsheltered community. The Strategic Plan will continue to 
address and reduce homelessness as services expand to meet our community’s needs. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

• The City of Vista has continued its contract with Jewish Family services to provide the Safe 
Parking Program. The Safe Parking Program provides a welcoming environment, meaningful 
resources and tools, and dignified support to help families stabilize and transition back into 
permanent housing.  

• The City of Vista has continued its contract with North County Alliance for Regional 
Solutions for Secure Shelter Beds. 

• The City of Vista has continued its contract with San Diego Rescue Mission, the City’s 
Social Worker Outreach Program. 
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• On March 4, 2024, the Cities of Vista and Encinitas opened the Buena Creek Navigation 
Center, providing shelter, case management, and wraparound services  

• The City of Vista began a contract with Interfaith Community Services to administer 
Emergency Housing Assistance. 

• The City of Vista has partnered with Townspeople and the City of La Mesa to develop a 
Housing Innovation Pilot Program, providing housing navigation, flex funds, and additional 
support services as part of a Home Share/Master Lease program.  

• The City will be using CV funds to develop a Motel Voucher Program to provide transitional 
housing to residents experiencing housing insecurity. 

• The City of Vista opened the VisTAY house, which provides transitional housing for 
transition aged youth and those aged out of foster care. 

Helping low-income individuals and families avoid becoming homeless, especially 
extremely low-income individuals and families and those who are:  likely to become 
homeless after being discharged from publicly funded institutions and systems of care 
(such as health care facilities, mental health facilities, foster care and other youth facilities, 
and corrections programs and institutions); and,  receiving assistance from public or private 
agencies that address housing, health, social services, employment, education, or youth 
needs 

• Fifteen percent of Vista’s annual CDBG allocation funds Public Service Programs, along 
with Vista’s CDBG-CV funds in PY24 for Public Services. Additionally, our Fair Housing 
services are supported through our administrative allowance (20% cap) to further our 
capacity for public services. These programs are targeted to assist Vista’s most vulnerable 
population. FY 2024-25 services included emergency shelter, support services for seniors, 
youth programming, health services including mental health services, tenant/landlord 
counseling, and outreach services to those experiencing homelessness. 

• The City of Vista began a contract with Interfaith Community Service to administer 
Emergency Housing Assistance in the form of emergency rental assistance and arrears. 

• The City of Vista has partnered with Townspeople and the City of La Mesa to develop a 
Housing Innovation Pilot Program, providing housing navigation, flex funds, and additional 
support services as part of a Home Share/Master Lease program.  

• The City of Vista opened the VisTAY house, which provides transitional housing for 
transition aged youth and those aged out of foster care. 
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Helping homeless persons (especially chronically homeless individuals and families, 
families with children, veterans and their families, and unaccompanied youth) make the 
transition to permanent housing and independent living, including shortening the period of 
time that individuals and families experience homelessness, facilitating access for 
homeless individuals and families to affordable housing units, and preventing individuals 
and families who were recently homeless from becoming homeless again 

Local systems of care have implemented a discharge plan that includes the early identification of 
housing options and support services that will help ensure that individuals are housed when they 
leave their respective program. Many of our service providers have identified lack of affordable 
housing as a barrier to this goal.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The County of San Diego administers public housing for the City of Vista and numerous other 
jurisdictions in the region. The County will report on these actions in their annual CAPER. 

 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The County of San Diego administers public housing for the City of Vista and numerous other 
jurisdictions in the region. The County will report on these actions in their annual CAPER. 

 

Actions taken to provide assistance to troubled PHAs 

The County of San Diego administers public housing for the City of Vista and numerous other 
jurisdictions in the region. The County will report on these actions in their annual CAPER. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

In 2015, the City updated the General Plan and Zoning Ordinance to be consistent with State law. 
Additionally, the City is reviewing zoning and development standards in the Downtown Specific 
Plan to identify ways to improve the efficiency of development.  Furthermore, CSA San Diego, the 
City's Fair Housing Provider, conducts fair housing training for various city planning staff to ensure 
land use regulations comply with the Fair Housing Act. 

In January 2023, City Council approved Section 18. 34. 130 of the Vista Development Code (" 
Affordable Housing"), stating that any application for a Site Development Plan for the development 
of 20 or more multiple dwelling residential units, for sale or rent, within the Multi- Residential ( R- M) 
Zone, the Mixed Use ( M- U) Zone, the Downtown Vista Specific Plan, or any other specific plan area 
that allows multi- family residential development and is subject to the affordable housing 
requirements, shall include reservation of nine percent ( 9%) of the units being built to be made 
eligible for and available to the City of Vista for eligible households. The Inclusionary Housing 
Program shall be implemented by recording a regulatory agreement against the real property when 
affordable housing units are provided, in a form approved by the City Attorney, consistent with 
terms set forth below, and prior to the issuance of a building permit for development of the project. 

• The developer shall have the option of providing the affordable units on- site or paying any 
in- lieu fee duly adopted by the City Council to satisfy the Inclusionary Housing Program 
requirements. If affordable units are provided on- site, the location of the inclusionary units 
shall be determined by the Planning Division of the City of Vista in consultation with the 
developer. The units shall be dispersed evenly throughout the project and shall be 
representative of the overall units within the project.  

• If affordable units are provided on- site, nine percent of the total units shall be reserved for 
sale/ rental to the qualified affordable households (the " inclusionary “units). The nine 
percent shall be split into five percent of low- income or lower units 51- 80% of annual 
median income (AMI) and four percent of moderate- income or lower units ( 81- 120% of 
AMI). If an in- lieu fee is paid, it shall be as established by resolution of the City Council.  

• Any partial affordable units shall be subject to the payment of an in- lieu fee in proportion to 
the amount of the partial affordable unit. 

• The in- lieu fees required under this policy shall be paid prior to issuance of a building 
permit, or, at the request of the developer, deferred until all work required for final 
inspection has been completed and all department approvals required for occupancy have 
been obtained by the developer. If the developer chooses to defer the payment of the in- 
lieu fees to the time of final inspection, the amount of the fees shall be based on the in- lieu 
fees in effect at the time of final inspection. If the City fails to collect the in- lieu fees prior to 
final inspection, such fees shall remain the obligation of the developer and/ or property 
owner. 
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Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

A major obstacle to addressing needs of the underserved is the lack of funding to address housing 
and other basic needs. Vista does not have a steady stream of funding; however, we do collaborate 
with various developers to aggressively pursue competitive funding sources. Additionally, the City 
partners with various public service providers to meet the needs of the community. 

In FY 2024-25, CDBG and CDBG-CV funds assisted the basic need of 8,461 Vista residents. Vista 
CDBG funds are only spent on those identified as Vista residents; however, given our proximity with 
neighboring jurisdictions, many of the providers assist the region. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The County of San Diego has a lead-paint education and remediation program to which Vista 
residents are referred on an as-needed basis. In addition, the County administers this program for 
Vista residents and implements the following actions: 

• Written Disclosure of Information on lead-based paint. 
• Seller Disclosure regarding presence of lead-based paint. 
• Pamphlet "Protect Your Family from Lead in Your Home" given to purchaser. 
• Pre-1978 Properties – have received a FHA Appraisal with a comprehensive valuation 

package certifying the acceptable condition of the property. 
• If lead-based paint identified through visual assessment, then require lead hazard 

reduction and clearance as required by 24 CFR Part 35 Subpart K. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The availability of affordable housing is closely tied to poverty reduction as it allows low-income 
families to avoid cost burden and other housing problems such as overcrowding.  
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Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City benefits from a strong region-wide network of community partners. Below are 
organizations that collaborate with the City: 

• The Regional Task Force on the Homeless (RTFH) – The RTFH is the region’s Continuum of 
Care. The RTFH includes San Diego County’s 18 incorporated cities and all unincorporated 
areas. The RTFH’s membership includes public agencies, private foundations, 
philanthropists, fraternal organizations, employment development, organized labor, and 
private health service organizations. City staff attends regular RTFH Governance Board and 
membership meetings. 

• San Diego HOME Consortium (Consortium) – The Consortium consists of the cities of 
Carlsbad, Encinitas, La Mesa, San Marcos, Santee, Vista, and the County of San Diego. 
Jointly, the San Diego HOME Consortium acts as a single participating jurisdiction for 
HOME funds with the County of San Diego serving as the lead agent. 

• Alliance for Regional Solutions (Alliance) – The City is a member of the Alliance who 
coordinates with the RTFH to address issues of homelessness within the North County 
region. The Alliance coordinates with the RTFH to ensure that the Point-in-Time count is 
completed and that a plan is in place and implemented to address the needs of homeless 
persons in North County. 

• CDBG Coordinators Meeting – On a quarterly basis, entitlement jurisdictions in the San 
Diego County region meet for a CDBG Coordinators Meeting. 

• San Diego Regional Alliance for Fair Housing (SDRAFFH) – SDRAFFH is a dedicated group of 
professionals working together to ensure that all residents in San Diego County have equal 
access to housing. It is comprised of members of the fair housing community, government 
entities, enforcement agencies and housing providers. SDRAFFH meets on a quarterly 
basis to promote fair housing education, training, and advocacy. 

• City of Vista Service Provider Meeting- The City of Vista Homelessness Service Providers 
meet on a bi-monthly basis at the direction of Vista City Council to support system 
coordination of the Strategic Plan to Address Homelessness and promote coordination 
among stake holders. Group discussions revolve primarily around the outreach & 
engagement outcomes of each service provider agency and will explore opportunities for 
collaboration and cooperation.  

 

The City encourages agencies to work together to leverage resources and prevent duplication of 
services for the betterment of the community and the people being served. 
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Actions taken to enhance coordination between public and private housing and social 
service agencies. 91.220(k); 91.320(j) 

The City of Vista has a long history of communicating and collaborating with other governmental 
and non-governmental agencies to address housing, health, and other related issues. The Housing 
Authority of San Diego County administers the City of Vista’s Section 8 Housing Choice Voucher 
program and other rental assistance services. Vista is a member of the HOME Consortium, Alliance 
for Regional Solutions (North County San Diego), the Regional Task Force on Homelessness, CDBG 
Coordinators Group, and the San Diego Housing Federation. The City is currently working with 
several developers to negotiate and/or develop affordable housing complexes. Staff works closely 
with the County of San Diego Health and Human Services Administration as well as not-for profit 
health and mental health providers, including Vista Community Clinic and Palomar Family 
Counseling. Other non-governmental agencies the City works closely with include, but are not 
limited to Alpha Project, Boys and Girls Club, Meals on Wheels, Mama’s Kitchen, North County 
Lifeline, Operation HOPE, Palomar Family Counseling Services, and Vista Community Clinic. 

 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

In PY24, the City of Vista contracted with CSA San Diego County to provide Fair Housing Services. 
This Program year CSA attended outreach events for Vista residents such as in-person outreach 
events, including community presentations, resource fairs, and workshops tailored to both tenants 
and housing providers. CSA provided one on one counseling, education, and shared services 
through handout material in English, Spanish, Arabic and Tagalog. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

The Housing and Homeless Services Division (Division) of the City of Vista is responsible for 
administering the CDBG program. The Division understands that monitoring of the Consolidated 
Plan and the annual activities must be carried out regularly to ensure that statutory and regulatory 
requirements are met and that, where appropriate, information submitted to HUD is correct and 
complete. The Division reviews the Consolidated Plan’s strategies, objectives, and activities 
quarterly to determine if resources are being used efficiently and economically, and ultimately, to 
determine if objectives are being met. 

Each program or project has a written agreement between the City and the sub-recipient, which 
includes a statement of work (description of work, budget, and time schedule), record and 
reporting requirements, uniform administrative requirements, and other program requirements. 
The City requires quarterly performance reporting which allows the City to assess the sub-
recipients’ progress and ensure timeliness. Desk audits are conducted throughout the year and on-
site monitoring is conducted with each sub-recipient each year in the Spring. All sub-recipients 
have been found to be complying and a majority were able to meet their stated goals. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

The City’s Citizen Participation Plan (CPP) outlines the efforts the City must take to solicit views 
and recommendations from members of the community, organizations, and other interested 
parties. The CPP mandates that the City will publish a public notice at least two weeks prior to a 
public meeting, advising the availability of the CAPER, in the newspaper and on the City’s website. 
A comment period of no less than two weeks will be provided. All comments received, in writing or 
orally, will be included in the final submission of the CAPER to HUD. 

In accordance with the City’s CPP, a Public Notice was posted in the Coast News and on the City’s 
website on August 24, 2025. Additionally, the CAPER was made available for review on the City’s 
website and at the City Clerk’s Office. The CAPER was considered and approved by the City 
Council at the September 23, 2025 City Council meeting. No public comments were received. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

 

No program changes were made during the Fiscal Year 2024-25. 

 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 

[BEDI grantees] Describe accomplishments and program outcomes during the last year. 

Not applicable, the City of Vista does not receive Brownfields Economic Development Initiative 
grants. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

Total Labor Hours CDBG HOME ESG HOPWA HTF 

Total Number of Activities 4 0 0 0 0 
Total Labor Hours 541         
Total Section 3 Worker Hours 125         
Total Targeted Section 3 Worker Hours 0         

Table 5 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public 
Housing Targeted Workers 

          

Outreach efforts to generate job applicants who are Other 
Funding Targeted Workers. 

          

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or 
paying tuition for, off-site training. 

          

Technical assistance to help Section 3 workers compete 
for jobs (e.g., resume assistance, coaching). 

          

Outreach efforts to identify and secure bids from Section 3 
business concerns. 

2         

Technical assistance to help Section 3 business concerns 
understand and bid on contracts. 

          

Division of contracts into smaller jobs to facilitate 
participation by Section 3 business concerns. 

          

Provided or connected residents with assistance in seeking 
employment including: drafting resumes, preparing for 
interviews, finding job opportunities, connecting residents 
to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services 
that can provide direct services or referrals. 

          

Provided or connected residents with supportive services 
that provide one or more of the following: work readiness 
health screenings, interview clothing, uniforms, test fees, 
transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community 
college or a four year educational institution. 

          

Assisted residents to apply for, or attend 
vocational/technical training. 
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Assisted residents to obtain financial literacy training 
and/or coaching. 

          

Bonding assistance, guaranties, or other efforts to support 
viable bids from Section 3 business concerns. 

          

Provided or connected residents with training on computer 
use or online technologies. 

          

Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses. 

          

Outreach, engagement, or referrals with the state one-stop 
system, as designed in Section 121(e)(2) of the Workforce 
Innovation and Opportunity Act. 

          

Other.           
Table 8 – Qualitative Efforts - Number of Activities by Program 

Narrative 

In PY 2024, the city completed Capital Improvement Projects (CIP) for Senior Center Facility 
Improvement at the Gloria McClellan Adult Activity and Resource Center and street improvements 
and sidewalk projects on Townsite Drive, Lado De Loma Drive, and E. Indian Rock Road.  
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 DATE: 08-22-25
16:12 TIME:

 PAGE: 1

ALL

ALL

CDBG

2024

REPORT FOR CPD PROGRAM:

PGM YR:

Formula and Competitive Grants only

Plan Year IDIS Project Project IDIS
Activity ID Activity Name Activity

Status Program MetricsFunded Amount Draw Amount Balance
2024

Program Grand Total
Grand Total

1

2

3

4

Program Total
2024 Total

Program Administration

Project Total
Fair Housing Services and Testing
Project Total
Public Service Providers

Project Total
Facility Improvements

Project Total

612
613

614

615
616
617
618
619
620
621
622
623

626
627
629
630

Prepare Consolidated & Annual Action Plans
General Program Administration

CSA San Diego County

Alpha Project- Housing Placement
Boys & Girls Club- Smart Moves
Mama's Kitchen- Hot Meals
Operation HOPE- North County
Palomar Family Counseling Services
Senior Nutrition Program
Vista Community Clinic- RBV REACH
Vista Community Clinic- Wellness Center
Voices for Children

Townsite Complete Streets
Lado De Loma Sidewalks
Lado de Loma Sidewalks
E Indian Rock Pedestrian Improvements

Open
Open

Open

Open
Open
Open
Open
Open
Open
Open
Open
Open

Open
Open
Canceled
Open

CDBG
CDBG

CDBG

CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG

CDBG
CDBG
CDBG
CDBG

CDBG

CDBG

$47,414.73 $47,414.73 $0.00
$109,334.60 $109,334.60 $0.00
$156,749.33 $156,749.33 $0.00

$34,000.00 $34,000.00 $0.00
$34,000.00 $34,000.00 $0.00
$19,759.00 $19,759.00 $0.00
$17,759.00 $17,759.00 $0.00
$14,759.00 $14,759.00 $0.00
$21,760.00 $21,760.00 $0.00
$13,259.00 $13,259.00 $0.00
$14,759.00 $14,759.00 $0.00
$13,259.00 $13,259.00 $0.00
$17,759.00 $17,759.00 $0.00
$10,000.00 $10,000.00 $0.00

$143,073.00 $143,073.00 $0.00
$646,168.62 $646,168.62 $0.00

$1,338,650.47 $789,369.61 $549,280.86
$0.00 $0.00 $0.00

$12,154.30 $190.81 $11,963.49
$1,996,973.39 $1,435,729.04 $561,244.35
$2,330,795.72 $1,769,551.37 $561,244.35
$2,330,795.72 $1,769,551.37 $561,244.35
$2,330,795.72 $1,769,551.37 $561,244.35
$2,330,795.72 $1,769,551.37 $561,244.35
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 PAGE: 1
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Vista , CA

PROGRAM

PROJECT
ACTIVITY

:

:
:

REPORT FOR ALL

ALL
ALL

PGM YR : ALL
CDBG, CDBG-CV
2024

Program Year/ Project
Activity Name

IDIS
Act ID

Prior
Year

Voucher
Number

Line
Item

Voucher
Status

LOCCS
Send Date Grant Number

Fund
Type

Drawn
Amount

Grant
Year

2024 1 Program Administration 612 Prepare Consolidated & Annual Action Plans
6991544 3 Completed 2/19/2025 B23MC060575 EN $24,763.482023
7018824 3 Completed 4/24/2025 B23MC060575 EN $7,296.252023
7057790 3 Completed 8/19/2025 B23MC060575 EN $15,355.002023

Activity Total $47,414.73

2024 1 Program Administration 613 General Program Administration
6966610 1 Completed 12/19/2024 B23MC060575 EN $41,033.192023
6991544 1 Completed 2/19/2025 B23MC060575 EN $25,293.862023
7018824 1 Completed 4/24/2025 B23MC060575 EN $23,203.132023
7057790 1 Completed 8/19/2025 B23MC060575 EN $19,804.422023

Activity Total $109,334.60

Project Total $156,749.33
2024 2 Fair Housing Services and Testing 614 CSA San Diego County

6966610 2 Completed 12/19/2024 B23MC060575 EN $8,129.942023
6991544 2 Completed 2/19/2025 B23MC060575 EN $7,991.042023
7018824 2 Completed 4/24/2025 B23MC060575 EN $9,543.422023
7057790 2 Completed 8/19/2025 B23MC060575 EN $8,335.602023

Activity Total $34,000.00

Project Total $34,000.00
2024 3 Public Service Providers 615 Alpha Project- Housing Placement

6966610 3 Completed 12/19/2024 B24MC060575 EN $5,356.242024
6991544 4 Completed 2/19/2025 B24MC060575 EN $4,428.572024
7018824 4 Completed 4/24/2025 B24MC060575 EN $5,515.112024
7057790 4 Completed 8/19/2025 B24MC060575 EN $4,459.082024

Activity Total $19,759.00
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Program Year/ Project
Activity Name

IDIS
Act ID

Prior
Year

Voucher
Number

Line
Item

Voucher
Status

LOCCS
Send Date Grant Number

Fund
Type

Drawn
Amount

Grant
Year

2024 3 Public Service Providers 616 Boys & Girls Club- Smart Moves
6966610 4 Completed 12/19/2024 B23MC060575 EN $12,328.552023
6991544 5 Completed 2/19/2025 B23MC060575 EN $2,327.612023
7018824 5 Completed 4/24/2025 B23MC060575 EN $3,102.842023

Activity Total $17,759.00

2024 3 Public Service Providers 617 Mama's Kitchen- Hot Meals
6966610 5 Completed 12/19/2024 B23MC060575 EN $3,689.752023
6991544 6 Completed 2/19/2025 B23MC060575 EN $3,689.752023
7018824 6 Completed 4/24/2025 B23MC060575 EN $3,689.752023
7057790 5 Completed 8/19/2025 B23MC060575 EN $3,689.752023

Activity Total $14,759.00

2024 3 Public Service Providers 618 Operation HOPE- North County
6966610 6 Completed 12/19/2024 B23MC060575 EN $6,393.712023
6991544 7 Completed 2/19/2025 B23MC060575 EN $5,898.972023
7018824 7 Completed 4/24/2025 B23MC060575 EN $7,098.922023
7057790 6 Completed 8/19/2025 B23MC060575 EN $2,368.402023

Activity Total $21,760.00

2024 3 Public Service Providers 619 Palomar Family Counseling Services
6966610 7 Completed 12/19/2024 B23MC060575 EN $1,631.352023
6991544 8 Completed 2/19/2025 B23MC060575 EN $4,434.152023
7018824 8 Completed 4/24/2025 B23MC060575 EN $4,807.152023
7057790 7 Completed 8/19/2025 B23MC060575 EN $2,386.352023

Activity Total $13,259.00

2024 3 Public Service Providers 620 Senior Nutrition Program
6966610 8 Completed 12/19/2024 B23MC060575 EN $2,312.622023
6991544 9 Completed 2/19/2025 B23MC060575 EN $2,921.592023
7018824 9 Completed 4/24/2025 B23MC060575 EN $3,839.202023
7057790 8 Completed 8/19/2025 B23MC060575 EN $5,685.592023
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Program Year/ Project
Activity Name

IDIS
Act ID

Prior
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Number
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Item

Voucher
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LOCCS
Send Date Grant Number

Fund
Type

Drawn
Amount

Grant
Year

Activity Total $14,759.00

2024 3 Public Service Providers 621 Vista Community Clinic- RBV REACH
6991544 10 Completed 2/19/2025 B23MC060575 EN $3,790.382023
7018824 10 Completed 4/24/2025 B23MC060575 EN $3,990.802023
7057790 9 Completed 8/19/2025 B23MC060575 EN $5,477.822023

Activity Total $13,259.00

2024 3 Public Service Providers 622 Vista Community Clinic- Wellness Center
6966610 9 Completed 12/19/2024 B23MC060575 EN $4,418.482023
6991544 11 Completed 2/19/2025 B23MC060575 EN $4,908.712023
7018824 11 Completed 4/24/2025 B23MC060575 EN $5,301.962023
7057790 10 Completed 8/19/2025 B23MC060575 EN $3,129.852023

Activity Total $17,759.00

2024 3 Public Service Providers 623 Voices for Children
6966610 10 Completed 12/19/2024 B23MC060575 EN $2,336.852023
6991544 12 Completed 2/19/2025 B23MC060575 EN $3,029.252023
7018824 12 Completed 4/24/2025 B23MC060575 EN $2,596.502023
7057790 11 Completed 8/19/2025 B23MC060575 EN $2,037.402023

Activity Total $10,000.00

Project Total $143,073.00
2024 4 Facility Improvements 626 Townsite Complete Streets

6966610 13 Completed 12/19/2024 B21MC060575 EN $8,709.052021
6966610 14 Completed 12/19/2024 B22MC060575 EN $7,567.042022
6991544 16 Completed 2/19/2025 B22MC060575 EN $44,292.612022
7018824 16 Completed 4/24/2025 B22MC060575 EN $76,431.302022
7018824 17 Completed 4/24/2025 B23MC060575 EN $313,755.092023
7018824 18 Completed 4/24/2025 B24MC060575 EN $195,413.532024

Activity Total $646,168.62

2024 4 Facility Improvements 627 Lado De Loma Sidewalks
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Drawn
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6966610 15 Completed 12/19/2024 B22MC060575 EN $14,966.542022
6991544 17 Completed 2/19/2025 B22MC060575 EN $14,385.032022
7018824 19 Completed 4/24/2025 B22MC060575 EN $18,341.622022
7057790 15 Completed 8/19/2025 B22MC060575 EN $499,589.162022
7057790 16 Completed 8/19/2025 B23MC060575 EN $52,717.652023
7057790 17 Completed 8/19/2025 B24MC060575 EN $189,369.612024

Activity Total $789,369.61

2024 4 Facility Improvements 630 E Indian Rock Pedestrian Improvements
7057790 18 Completed 8/19/2025 B21MC060575 EN $175.542021
7057790 19 Completed 8/19/2025 B23MC060575 EN $15.272023

Activity Total $190.81

Project Total $1,435,729.04
Program Year 2024 Total $1,769,551.37

$1,769,551.37Grand TotalCDBG, CDBG-CV2024



U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
Drawdown Report by Project and Activity

 DATE: 08-22-25
16:22 TIME:

 PAGE: 8

IDIS - PR05

Vista , CA

CDBG, CDBG-CV2024



45  TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 953,823.00
46  PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 20.00%

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

No data returned for this view. This might be because the applied filter excludes all data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

No data returned for this view. This might be because the applied filter excludes all data.

40  ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 20,303.76
41  TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 190,749.33
42  ENTITLEMENT GRANT 953,823.00
43  CURRENT YEAR PROGRAM INCOME 0.00
44  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 0.00

36  PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 15.00%
PART V:   PLANNING AND ADMINISTRATION (PA) CAP  
37  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 170,430.30
38  PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 15.27
39  PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00

31  TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) 143,073.00
32  ENTITLEMENT GRANT 953,823.00
33  PRIOR YEAR PROGRAM INCOME 0.00
34  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP 0.00
35  TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) 953,823.00

PART IV:  PUBLIC SERVICE (PS) CAP CALCULATIONS  
27  DISBURSED IN IDIS FOR PUBLIC SERVICES 140,723.22
28  PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
29  PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
30  ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS 2,349.78

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS  
23  PROGRAM YEARS(PY) COVERED IN CERTIFICATION PY: 2024 PY:  PY: 
24  CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION 0.00
25  CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS 0.00
26  PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24) 0.00%

18  EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 0.00
19  DISBURSED FOR OTHER LOW/MOD ACTIVITIES 922,656.90
20  ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT 0.00
21  TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 922,656.90
22  PERCENT LOW/MOD CREDIT (LINE 21/LINE 11) 57.67%

14  ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 20,319.03
15  TOTAL EXPENDITURES (SUM, LINES 11-14) 1,790,570.81
16  UNEXPENDED BALANCE (LINE 08 - LINE 15) 573,383.90
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD  
17  EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 0.00

09  DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION 922,656.90
10  ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT 677,164.58
11  AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10) 1,599,821.48
12  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 170,430.30
13  DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00

06 FUNDS RETURNED TO THE LINE-OF-CREDIT 0.00
06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT 0.00
07  ADJUSTMENT TO COMPUTE TOTAL AVAILABLE 0.00
08  TOTAL AVAILABLE (SUM, LINES 01-07) 2,363,954.71
PART II:  SUMMARY OF CDBG EXPENDITURES  

02  ENTITLEMENT GRANT 953,823.00
03  SURPLUS URBAN RENEWAL 0.00
04  SECTION 108 GUARANTEED LOAN FUNDS 0.00
05  CURRENT YEAR PROGRAM INCOME 0.00
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE) 0.00

Vista , CA
Metrics

Grantee Vista , CA
Program Year 2,024.00
PART I:   SUMMARY OF CDBG RESOURCES  
01  UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR 1,410,131.71

Office of Community Planning and Development  DATE: 09-19-25
U.S. Department of Housing and Urban Development  TIME: 14:45

Integrated Disbursement and Information System  PAGE: 1
PR26 - CDBG Financial Summary Report

Program Year 2024



Plan 
Year

IDIS 
Project

IDIS 
Activity

Voucher 
Number

2022 4 595 6939031
2022 4 595 6966610
2022 4 595 6991544
2022 4 595 7018824
 
2024 4 626 6966610
2024 4 626 6991544
2024 4 626 7018824
 
2023 4 608 6927478
2023 4 608 6948860
2024 4 627 6966610
2024 4 627 6991544
2024 4 627 7018824
 
2023 3 602 6948860
2023 3 606 6948860
2024 3 615 6966610
2024 3 615 6991544
2024 3 615 7018824
2024 3 618 6966610
2024 3 618 6991544
2024 3 618 7018824
 
2023 3 607 6948860
2024 3 620 6966610
2024 3 620 6991544
2024 3 620 7018824
 
2023 3 598 6948860
2023 3 599 6948860
2023 3 605 6948860
2024 3 616 6966610
2024 3 616 6991544
2024 3 616 7018824
2024 3 621 6991544
2024 3 621 7018824
2024 3 623 6966610
2024 3 623 6991544
2024 3 623 7018824
 
2023 3 600 6948860
2023 3 604 6948860
2024 3 617 6966610
2024 3 617 6991544
2024 3 617 7018824
2024 3 622 6966610
2024 3 622 6991544
2024 3 622 7018824
 
2023 3 601 6948860
2024 3 619 6966610
2024 3 619 6991544
2024 3 619 7018824
 
2023 3 603 6948860

 
Total

Plan 
Year

IDIS 
Project

IDIS 
Activity

Voucher 
Number

Activity to 
prevent

Activity Name Grant Number
Fund 
Type

2023 3 602 6948860 No Operation Hope B23MC060575 EN

2023 3 606 6948860 No Alpha Project B23MC060575 EN

2024 3 615 6966610 No Alpha Project- Housing Placement B24MC060575 EN

2024 3 615 6991544 No Alpha Project- Housing Placement B24MC060575 EN

2024 3 615 7018824 No Alpha Project- Housing Placement B24MC060575 EN

2024 3 618 6966610 No Operation HOPE- North County B23MC060575 EN

2024 3 618 6991544 No Operation HOPE- North County B23MC060575 EN

2024 3 618 7018824 No Operation HOPE- North County B23MC060575 EN

 
2023 3 607 6948860 No Senior Nutrition Program B23MC060575 EN

2024 3 620 6966610 No Senior Nutrition Program B23MC060575 EN

2024 3 620 6991544 No Senior Nutrition Program B23MC060575 EN

2024 3 620 7018824 No Senior Nutrition Program B23MC060575 EN

05A LMC $2,921.59

05A LMC $3,839.20

03T Matrix Code $41,105.40
05A LMC $1,309.65

05A LMC $2,312.62

03T LMC $6,393.71

03T LMC $5,898.97

03T LMC $7,098.92

03T LMC $5,356.24

03T LMC $4,428.57

03T LMC $5,515.11

Matrix 
Code

National 
Objective Drawn Amount

03T LMC $883.80

03T LMC $5,530.08

05Z Matrix Code $3,115.68
$922,656.90

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Palomar Family Counseling Services 05O LMC $4,807.15
05O Matrix Code $11,140.83

North County Lifeline 05Z LMC $3,115.68

Palomar Family Counseling Services 05O LMC $268.18
Palomar Family Counseling Services 05O LMC $1,631.35
Palomar Family Counseling Services 05O LMC $4,434.15

Vista Community Clinic- Wellness Center 05M LMC $4,908.71
Vista Community Clinic- Wellness Center 05M LMC $5,301.96

05M Matrix Code $32,297.38

Mama's Kitchen- Hot Meals 05M LMC $3,689.75
Mama's Kitchen- Hot Meals 05M LMC $3,689.75
Vista Community Clinic- Wellness Center 05M LMC $4,418.48

Vista Community Clinic Wellness Center 05M LMC $3,528.73
Mama's Kitchen 05M LMC $3,070.25
Mama's Kitchen- Hot Meals 05M LMC $3,689.75

Voices for Children 05D LMC $3,029.25
Voices for Children 05D LMC $2,596.50

05D Matrix Code $42,680.87

Vista Community Clinic- RBV REACH 05D LMC $3,790.38
Vista Community Clinic- RBV REACH 05D LMC $3,990.80
Voices for Children 05D LMC $2,336.85

Boys & Girls Club- Smart Moves 05D LMC $12,328.55
Boys & Girls Club- Smart Moves 05D LMC $2,327.61
Boys & Girls Club- Smart Moves 05D LMC $3,102.84

Voices For Children 05D LMC $3,843.80
Vista Community Clinic Project REACH 05D LMC $1,835.09
Boys and Girls Club 05D LMC $3,499.20

Senior Nutrition Program 05A LMC $2,921.59
Senior Nutrition Program 05A LMC $3,839.20

05A Matrix Code $10,383.06

03T Matrix Code $41,105.40
Senior Nutrition Program 05A LMC $1,309.65
Senior Nutrition Program 05A LMC $2,312.62

Operation HOPE- North County 03T LMC $6,393.71
Operation HOPE- North County 03T LMC $5,898.97
Operation HOPE- North County 03T LMC $7,098.92

Alpha Project- Housing Placement 03T LMC $5,356.24
Alpha Project- Housing Placement 03T LMC $4,428.57
Alpha Project- Housing Placement 03T LMC $5,515.11

03L Matrix Code $60,706.52
Operation Hope 03T LMC $883.80
Alpha Project 03T LMC $5,530.08

Lado De Loma Sidewalks 03L LMA $14,966.54
Lado De Loma Sidewalks 03L LMA $14,385.03
Lado De Loma Sidewalks 03L LMA $18,341.62

03K Matrix Code $646,168.62
Pedestrian Mobility - Avenida De Benito Juarez 03L LMA $8,453.63
Pedestrian Mobility - Avenida De Benito Juarez 03L LMA $4,559.70

Townsite Complete Streets 03K LMA $16,276.09
Townsite Complete Streets 03K LMA $44,292.61
Townsite Complete Streets 03K LMA $585,599.92

Senior Center Improvements Project 03A LMC $3,950.50
Senior Center Improvements Project 03A LMC $12,852.44

03A Matrix Code $75,058.54

Activity Name Matrix 
Code

National 
Objective Drawn Amount

Senior Center Improvements Project 03A LMC $54,039.10
Senior Center Improvements Project 03A LMC $4,216.50

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19



 
2023 3 598 6948860 No Voices For Children B23MC060575 EN

2023 3 599 6948860 No Vista Community Clinic Project REACH B23MC060575 EN

2023 3 605 6948860 No Boys and Girls Club B23MC060575 EN

2024 3 616 6966610 No Boys & Girls Club- Smart Moves B23MC060575 EN

2024 3 616 6991544 No Boys & Girls Club- Smart Moves B23MC060575 EN

2024 3 616 7018824 No Boys & Girls Club- Smart Moves B23MC060575 EN

2024 3 621 6991544 No Vista Community Clinic- RBV REACH B23MC060575 EN

2024 3 621 7018824 No Vista Community Clinic- RBV REACH B23MC060575 EN

2024 3 623 6966610 No Voices for Children B23MC060575 EN

2024 3 623 6991544 No Voices for Children B23MC060575 EN

2024 3 623 7018824 No Voices for Children B23MC060575 EN

 
2023 3 600 6948860 No Vista Community Clinic Wellness Center B23MC060575 EN

2023 3 604 6948860 No Mama's Kitchen B23MC060575 EN

2024 3 617 6966610 No Mama's Kitchen- Hot Meals B23MC060575 EN

2024 3 617 6991544 No Mama's Kitchen- Hot Meals B23MC060575 EN

2024 3 617 7018824 No Mama's Kitchen- Hot Meals B23MC060575 EN

2024 3 622 6966610 No Vista Community Clinic- Wellness Center B23MC060575 EN

2024 3 622 6991544 No Vista Community Clinic- Wellness Center B23MC060575 EN

2024 3 622 7018824 No Vista Community Clinic- Wellness Center B23MC060575 EN

 
2023 3 601 6948860 No Palomar Family Counseling Services B23MC060575 EN

2024 3 619 6966610 No Palomar Family Counseling Services B23MC060575 EN

2024 3 619 6991544 No Palomar Family Counseling Services B23MC060575 EN

2024 3 619 7018824 No Palomar Family Counseling Services B23MC060575 EN

 
2023 3 603 6948860 No North County Lifeline B23MC060575 EN

 
No Activity to prevent, prepare for, and respond to Coronavirus

Total

Plan 
Year

IDIS 
Project

IDIS 
Activity

Voucher 
Number

2023 1 596 6948860
2024 1 612 6991544
2024 1 612 7018824
2024 1 613 6966610
2024 1 613 6991544
2024 1 613 7018824

 
2023 2 597 6948860
2024 2 614 6966610
2024 2 614 6991544
2024 2 614 7018824

 
Total

CSA San Diego County 21D $9,543.42

21D Matrix Code $31,974.08
$170,430.30

CSA San Diego County 21D $6,309.68

CSA San Diego County 21D $8,129.94

CSA San Diego County 21D $7,991.04

General Program Administration 21A $25,293.86

General Program Administration 21A $23,203.13

21A Matrix Code $138,456.22

Prepare Consolidated & Annual Action Plans 21A $24,763.48

Prepare Consolidated & Annual Action Plans 21A $7,296.25

General Program Administration 21A $41,033.19

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Activity Name Matrix 
Code

National 
Objective Drawn Amount

Program Administration 21A $16,866.31

05Z Matrix Code $3,115.68
$140,723.22
$140,723.22

05O LMC $4,807.15

05O Matrix Code $11,140.83
05Z LMC $3,115.68

05O LMC $268.18

05O LMC $1,631.35

05O LMC $4,434.15

05M LMC $4,908.71

05M LMC $5,301.96

05M Matrix Code $32,297.38

05M LMC $3,689.75

05M LMC $3,689.75

05M LMC $4,418.48

05M LMC $3,528.73

05M LMC $3,070.25

05M LMC $3,689.75

05D LMC $3,029.25

05D LMC $2,596.50

05D Matrix Code $42,680.87

05D LMC $3,790.38

05D LMC $3,990.80

05D LMC $2,336.85

05D LMC $12,328.55

05D LMC $2,327.61

05D LMC $3,102.84

05D LMC $3,843.80

05D LMC $1,835.09

05D LMC $3,499.20

05A Matrix Code $10,383.06





CDBG
ACTIVITY

Matrix 
Code PROJECT Number Proposed Number Served

50 95
613 21A General Program Administration
614 21D CSA San Diego County 50 95
612 21A RSG- Con Plan & AAP Prep

3498 8129
615 03T Alpha Project - Housing Placement 88 90
616 05D Boys & Girls Club - Smart Moves 70 98
617 05M Mama's Kitchen - Hot Meals 20 20
618 03T Operation HOPE - North County 30 32
619 05O Palomar Family Counseling Services 38 75
620 05A Senior Nutrition Program 200 216
621 05D Vista Community Clinic - RBV 45 45
622 05M Vista Community Clinic - Wellness 3000 7546
623 05D Voices for Chidren 7 7

30 9
609 03T Bridge Housing Voucher Program 30 9

156 228
624 05A Meals on Wheels 96 160
625 05Z North County Lifeline - Communities in Action 60 68
628 Luz Duran Restroom Improvements

Community Improvement Projects 12870 28378
595 03A Senior Center Facility Improvements 1000 10508
626 03K Townsite Complete Streets 7830 11535
627 03K Lado De Loma Sidewalks 1940 2465
630 03K E Indian Rock Sidewalks 2100 3870

16604 36839

CAPER Data- Persons Served

Total

Admin

Public Service

ECV-03

ECV-01



Race/Ethnicity CSA AP B&GC MK MOW NCLL OH PFCS SDRM SNP VCC-Reach VCC-WC VFC Senior Center Sidewalks Total
White 64 71 95 18 131 45 20 71 9 200 41 7092 7 * * 7864

White & 
Hispanic 17 19 77 4 11 36 20 64 48 41 5865 4 * * 6206

Black/Africa
n American 5 15 3 0 0 5 9 1 4 0 103 0 * * 145

Black/Africa
n American & 

Hispanic 0 0 0 0 0 0 0 1 0 0 19 0 * * 20
Asian 3 0 0 2 13 0 2 0 8 3 94 0 * * 125

Asian & 
Hispanic 0 0 0 0 1 0 0 0 0 3 10 0 * * 14

Amer. 
Indian/Alask

an Native 0 2 0 0 0 0 0 0 2 0 13 0 * * 17

Amer. 
Indian/Alask

an Native & 
Hispanic 0 1 0 0 0 0 0 0 0 0 9 0 * * 10

Native 
Hawaiian/Pa
cific Islander 0 1 0 0 0 0 0 0 0 1 32 0 * * 34

Native 
Hawaiian/Pa
cific Islander 

& Hispanic 0 0 0 0 0 0 0 0 0 1 7 0 * * 8

Amer. 
Indian/White 0 1 0 0 0 0 0 0 0 0 1 0 * * 2

Amer. 
Indian/White 

& Hispanic 0 0 0 0 0 0 0 0 0 0 0 * * 0

Asian/White 0 0 0 0 2 0 0 0 0 0 6 0 * * 8

Asian/White 
& Hispanic 0 0 0 0 0 0 0 0 0 0 3 0 * * 3

Black/White 0 0 0 0 0 1 0 0 0 0 21 0 * * 22

Black/White 
& Hispanic 0 0 0 0 0 0 0 0 0 0 5 0 * * 5

Amer. 
Indian/Black 0 0 0 0 0 0 0 0 0 0 0 0 * * 0

Amer. 
Indian/Black 

& Hispanic 0 0 0 0 0 0 0 0 0 0 0 0 * * 0
Other Multi-

Racial 23 0 0 0 14 17 1 3 2 0 184 0 * * 244

Other Multi-
Racial & 
Hispanic 21 0 0 0 8 14 0 2 1 0 87 0 * * 133

Total incl 
Hispanic 95 90 98 20 160 68 32 75 9 216 45 7546 7 * * 8461
Hispanic 

Only 38 20 77 4 20 50 20 67 49 45 6005 4 * * 6399
*LMA does not track Race & Ethnicity

CAPER Data- Race & Ethnicity



Income Level CSA AP B&GC MK MOW NCLL OH PFCS SDRM SNP WCC -REACVCC-WC VFC Senior CenSidewalks TOTAL
Extremely Low 57 72 12 17 104 64 32 34 5 65 33 7428 7 * * 7930
Very Low 20 18 35 1 34 4 0 20 4 9 9 67 0 * * 221
Low 14 0 48 0 15 0 0 16 51 3 27 0 * * 174
Moderate 4 0 3 2 7 0 0 5 91 0 24 0 * * 136
Total 95 90 98 20 160 68 32 75 9 216 45 7546 7 * * 8461

*LMA does not track Income Levels

CAPER Data- Income Levels
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